
NextVen
Transforming assets into value.

An integrated energy and infrastructure company. We design, develop, recover,

operate, and optimize industrial and energy assets across their full lifecycle.

Binational structure Venezuela — Houston, TX

V E N E Z U E L A  ·  L A T I N  A M E R I C A  ·  I N T E R N A T I O N A L  M A R K E T S
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One partner for the
asset's entire lifecycle.

W H E R E  W E  C O M E  F R O M

Our team came up through Venezuela's oil industry —offshore, Lake

Maracaibo, onshore fields, José and El Tablazo— and took that training

into LNG projects and offshore developments abroad.

That track record now returns to Venezuela.

“We stand with our clients at every stage of their investment's lifecycle.”

0 1  ·  E X E C U T I V E  S U M M A R Y

NextVen is an integrated energy and infrastructure company that stays with

its clients through the full lifecycle of their industrial and energy assets.

We deliver solutions from project conception through asset recovery,

optimization, and decommissioning.

Our integrated approach drives Venezuela's economic recovery and

sustainable growth across Latin America.
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Where we are headed.

Vision

To be the leading company in integrated

energy, infrastructure, and asset management

services, recognized for turning industrial

assets into sustainable value.

Mission

To develop, recover, operate, and

optimize assets through innovative,

safe, and sustainable solutions that

increase our clients' competitiveness.

02  ·  V I S I O N  A N D  M I S S I O N
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NextVen brings together
in one organization:

01 Strategic consulting 02 Engineering and project development 03 Construction and execution

04 Commissioning and start-up 05 Operation and maintenance 06 Asset management

07 Infrastructure recovery 08 Performance optimization 09 Decommissioning and reuse

“One strategic partner for the entire asset lifecycle.”

03  ·  V A L U E  P R O P O S I T I O N
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Seven business
lines, one cycle.

Asset

lifecycle

One partner, all 7 lines

01

Strategic
consulting

02

Engineering &
projects

03

Commissioning
& start-up

04

Operation &
maintenance

05

Asset
management

06

Asset
recovery

07

Mature assets &
decommissioning

Decommissioning and reuse return the asset to the start of the cycle: circular

economy.

04  ·  I N T E G R A T E D  B U S I N E S S  M O D E L
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http://localhost:8799/en/services.html#consultoria
http://localhost:8799/en/services.html#ingenieria
http://localhost:8799/en/services.html#comisionamiento
http://localhost:8799/en/services.html#operacion
http://localhost:8799/en/services.html#gestion
http://localhost:8799/en/services.html#recuperacion
http://localhost:8799/en/services.html#desmantelamiento


Strategic Consulting
and Advisory
Supporting technical, financial, and strategic investment decisions.

S E R V I C E S

Feasibility studies Due diligence Economic evaluations Master plans

Conceptual engineering Pre-FEED and FEED Risk management

Environmental and social studies Energy planning Energy transition

05  ·  L I N E  0 1
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Engineering and
Project Development
Designing and executing projects to international standards.

D I S C I P L I N E S

Process Mechanical Electrical Instrumentation & Control Civil & Structural

Telecommunications Automation Industrial digitalization

E X E C U T I O N  M O D E L S

EPC EPCM PMC Owner's Engineering Construction Management

Procurement Management
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Commissioning, Start‑Up
and Early Operations
Our specialty: getting the asset online faster.

S E R V I C E S

Mechanical Completion Pre-commissioning Commissioning Start-Up

Performance Testing Systems Turnover Early operations

S P E C I A LT I E S

Electrical systems Substations PLC and DCS Telecommunications LNG

Oil facilities Industrial plants

“We accelerate entry into operation and maximize return on investment.”
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Operation, Maintenance
and Optimization
Ensuring maximum availability, reliability, and profitability of the asset in operation.

O P E R AT I O N  A N D  M A I N T E N A N C E

Plant operation Preventive Predictive Corrective Turnaround management

Contractor management

I N T E G R I T Y  A N D  O P T I M I Z AT I O N

RBI Corrosion management Mechanical integrity Debottlenecking

Energy efficiency

D I G I TA L  T R A N S F O R M AT I O N

Digital Twin Artificial Intelligence Data analytics Remote monitoring

Asset Performance Management
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Asset Management and Recovery
Extending useful life, reactivating infrastructure, and monetizing existing assets.

W H AT  W E  D O

K E Y  S E R V I C E S

Diagnostics Reactivation

Rehabilitation Monetization

Recovery contracts ISO 55001

EAM / APM CAPEX/OPEX optimization

B E N E F I T S

09  ·  L I N E S  05 –0 7

Strategic asset management

Useful life extension

Infrastructure recovery and reactivation

Safe and sustainable decommissioning

Higher reliability

Lower operating costs

Accelerated infrastructure recovery

Increased economic value of the asset

Life extension and responsible

abandonment

Environmental recovery and circular

economy
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Where we operate.

Oil & Gas

Upstream, midstream, and downstream.

LNG

Processing, liquefaction, regasification, and export.

Power

Generation, transmission, distribution, and

substations.

Renewables

Solar, wind, green hydrogen, and storage.

Mining

Gold, iron, bauxite, and strategic minerals.

Industrial infrastructure

Ports, airports, plants, water, and manufacturing.

10  ·  S T R A T E G I C  S E C T O R S
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Why NextVen.

1 1  ·  D I F F E R E N T I A T I N G  F A C T O R S

Binational Venezuela — Houston structure: local presence, international

standards

A complete model, from conception through decommissioning

Deep specialization in commissioning and start-up Integration of Asset Management + Asset Recovery

A Venezuelan focus on integrated asset recovery, with the capacity to

operate abroad

Focus on asset digitalization and optimization

A team with proven experience in oil, gas, power, and infrastructure
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NextVen
Transforming assets into value.

An integrated company dedicated to designing, developing, recovering,

operating, and optimizing industrial and energy assets across their full lifecycle.

W R I T E  T O  U S

contacto@nextven.com

N E X T V E N  V E N E Z U E L A

Address — pending

N E X T V E N  U S A

Houston, TX — pending

L E T ' S  T A L K
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